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Asst. Secry., for Public and Indian Housing, HUD § 985.2 

PART 985—SECTION 8 MANAGE-
MENT ASSESSMENT PROGRAM 
(SEMAP) 

Subpart A—General 

Sec. 
985.1 Purpose and applicability. 
985.2 Definitions. 
985.3 Indicators, HUD verification methods 

and ratings. 

Subpart B—Program Operation 

985.101 SEMAP certification. 
985.102 SEMAP profile. 
985.103 SEMAP score and overall perform-

ance rating. 
985.104 PHA right of appeal of overall rat-

ing. 
985.105 HUD SEMAP responsibilities. 
985.106 Required actions for SEMAP defi-

ciencies. 
985.107 Required actions for PHA with trou-

bled performance rating. 
985.108 SEMAP records. 
985.109 Default under the Annual Contribu-

tions Contract (ACC). 

Subpart C—Physical Assessment 
Component [Reserved] 

AUTHORITY: 42 U.S.C. 1437a, 1437c, 1437f, and 
3535(d). 

SOURCE: 63 FR 48555, Sept. 10, 1998, unless 
otherwise noted. 

EDITORIAL NOTE: Nomenclature changes to 
part 985 appear 64 FR 67983, Dec. 3, 1999. 

Subpart A—General 

§ 985.1 Purpose and applicability. 
(a) Purpose. The Section 8 Manage-

ment Assessment Program (SEMAP) is 
designed to assess whether the Section 
8 tenant-based assistance programs op-
erate to help eligible families afford de-
cent rental units at the correct subsidy 
cost. SEMAP also establishes a system 
for HUD to measure PHA performance 
in key Section 8 program areas and to 
assign performance ratings. SEMAP 
provides procedures for HUD to iden-
tify PHA management capabilities and 
deficiencies in order to target moni-
toring and program assistance more ef-
fectively. PHAs can use the SEMAP 
performance analysis to assess and im-
prove their own program operations. 

(b) Applicability. This rule applies to 
PHA administration of the tenant- 

based Section 8 rental voucher and 
rental certificate programs (24 CFR 
part 982), the project-based component 
(PBC) of the certificate program (24 
CFR part 983) to the extent that PBC 
family and unit data are reported and 
measured under the stated HUD 
verification method, and enrollment 
levels and contributions to escrow ac-
counts for Section 8 participants under 
the family self-sufficiency program 
(FSS) (24 CFR part 984). 

[63 FR 48555, Sept. 10, 1998, as amended at 64 
FR 40497, July 26, 1999] 

§ 985.2 Definitions. 

(a) The terms Department, Fair Market 
Rent, HUD, Secretary, and Section 8, as 
used in this part, are defined in 24 CFR 
5.100. 

(b) The definitions in 24 CFR 982.4 
apply to this part. As used in this part: 

Confirmatory review means an on site 
review performed by HUD to verify the 
management performance of an PHA. 

Corrective action plan means a HUD- 
required written plan that addresses 
PHA program management deficiencies 
or findings identified by HUD through 
remote monitoring or on-site review, 
and that will bring the PHA to an ac-
ceptable level of performance. 

MTCS means Multifamily Tenant 
Characteristics System. MTCS is the 
Department’s national database on 
participants and rental units in the 
Section 8 rental certificate, rental 
voucher, and moderate rehabilitation 
programs and in the Public and Indian 
Housing programs. 

PHA means a Housing Agency. 
PHA’s quality control sample means an 

annual sample of files or records drawn 
in an unbiased manner and reviewed by 
an PHA supervisor (or by another 
qualified person other than the person 
who performed the original work) to 
determine if the work documented in 
the files or records conforms to pro-
gram requirements. The minimum size 
of the PHA’s quality control sample is 
as follows: 

Universe Minimum number of files or records 
to be sampled 

50 or less 5. 
51–600 .... 5 plus 1 for each 50 (or part of 50) over 50. 
601–2000 16 plus 1 for each 100 (or part of 100) over 600. 
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Universe Minimum number of files or records 
to be sampled 

Over 2000 30 plus 1 for each 200 (or part of 200) over 
2000. 

Where the universe is: the number of 
admissions in the last year for each of 
the two quality control samples under 
the SEMAP indicator at § 985.3(a) Se-
lection from the Waiting List; the 
number of families assisted for the 
SEMAP indicators at § 985.3(b) Reason-
able Rent, and 985.3(c) Determination 
of Adjusted Income; the number of 
units under HAP contract during the 
last completed PHA fiscal year for the 
SEMAP indicator at § 985.3(e) HQS 
Quality Control Inspections; and the 
number of failed HQS inspections in 
the last year for the SEMAP indicator 
at § 985.3(f) HQS Enforcement. 

Performance indicator means a stand-
ard set for a key area of Section 8 pro-
gram management against which the 
PHA’s performance is measured to 
show whether the PHA administers the 
program properly and effectively. (See 
§ 985.3.) 

SEMAP certification means the PHA’s 
annual certification to HUD, on the 
form prescribed by HUD, concerning its 
performance in key Section 8 program 
areas. 

SEMAP deficiency means any rating 
of 0 points on a SEMAP performance 
indicator. 

SEMAP profile means a summary pre-
pared by HUD of an PHA’s ratings on 
each SEMAP indicator, its overall 
SEMAP score, and its overall perform-
ance rating (high performer, standard, 
troubled). 

[63 FR 48555, Sept. 10, 1998, as amended at 64 
FR 40497, July 26, 1999] 

§ 985.3 Indicators, HUD verification 
methods and ratings. 

This section states the performance 
indicators that are used to assess PHA 
Section 8 management. HUD will use 
the verification method identified for 
each indicator in reviewing the accu-
racy of an PHA’s annual SEMAP cer-
tification. HUD will prepare a SEMAP 
profile for each PHA and will assign a 
rating for each indicator as shown. If 
the HUD verification method for the 
indicator relies on data in MTCS and 
HUD determines those data are insuffi-

cient to verify the PHA’s certification 
on the indicator due to the PHA’s fail-
ure to adequately report family data, 
HUD will assign a zero rating for the 
indicator. The method for selecting the 
PHA’s quality control sample under 
paragraphs (a), (b), (c) and (f) of this 
section must leave a clear audit trail 
that can be used to verify that the 
PHA’s quality control sample was 
drawn in an unbiased manner. 

An PHA that expends less than 
$300,000 in Federal awards and whose 
Section 8 programs are not audited by 
an independent auditor (IA), will not be 
rated under the SEMAP indicators in 
paragraphs (a) through (g) of this sec-
tion for which the annual IA audit re-
port is a HUD verification method. For 
those PHAs, the SEMAP score and 
overall performance rating will be de-
termined based only on the remaining 
indicators in paragraphs (i) through (o) 
of this section as applicable. Although 
the SEMAP performance rating will 
not be determined using the indicators 
in paragraphs (a) through (g) of this 
section, PHAs not subject to Federal 
audit requirements must still complete 
the SEMAP certification for these indi-
cators and performance under the indi-
cators is subject to HUD confirmatory 
reviews. 

(a) Selection from the waiting list. (1) 
This indicator shows whether the PHA 
has written policies in its administra-
tive plan for selecting applicants from 
the waiting list and whether the PHA 
follows these policies when selecting 
applicants for admission from the wait-
ing list. (24 CFR 982.54(d)(1) and 
982.204(a)) 

(2) HUD verification method: The 
independent auditor (IA) annual audit 
report covering the PHA fiscal year en-
tered on the SEMAP certification and 
on-site confirmatory review if per-
formed. 

(3) Rating: (i) The PHA’s SEMAP cer-
tification states that: 

(A) The PHA has written waiting list 
selection policies in its administrative 
plan and, 

(B) Based on the PHA’s quality con-
trol samples, drawn separately for ap-
plicants reaching the top of the wait-
ing list and for admissions, documenta-
tion shows that at least 98 percent of 
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